G.A.LC.
Meeting Minutes
October 19, 2005

Attendees: Shannon Ideus, Gwen Thorpe, Brian Pillard, Michelle Zuhlke, Trish Owen, Doug
Thomas, and Terry Lowe

Approval of Minutes
Diane requested three corrections to the original August minutes. Those changes have
been made, but due to a lack of a quorum at the meeting their approval will be held over
with the September minutes until next month, (November).

Statistics
NT Server
NT hits were down pretty much across the board during the month of September. The
County Attorney’s Olffice is one exception as they had 30,847 hits which is a 38%
increase over September.

Mainframe

The Water Department had 4,862 Mainframe Hits, which is an all time high. The
Register of Deeds was back down to a more normal number of hits (380,000), compared
the the 661,000 they had last month. The platform as a whole was down nearly 500,000.

Oracle/Images
There was nearly 1.1 million images accessed with 469,500 being Assessor photos and
590, 230 IMS maps and other IMS files being loaded.

cJIS
The CJIS platform had 459,832 hits. CJIS was a little up (about 50,000), but it was not a
all time high number of hits, (second highest though,).

Contractor Access
Lastly, there were 27,939 contractor hits on the Building and Safety site, which is up a
couple thousand from August.

ePayments
Total
Proceeds were about a $180,000.

Event Parking
Revenue was good ($15,815) but still a little down from August ($16,488).

Animal License Renewals
Net revenue was $923



Criminal Histories
Revenue was $5,850.

Water/Sewer
Revenue was 841,998. This number should significantly increase in the next few months.

Web Applications
ACTION
There is a press conference with the Mayor tomorrow October 20, 2005. A.C.T.1.O.N.
has already been rolled out and we have been getting a few hits. However, we do expect
more hits after tomorrow’s press conference. An additional A.C.T.1.O.N. demonstration
will be held at the Anderson Library. The demonstration will be held on October 20", in
the evening.

Development Project Web Pages

Terry is not content with Dave Shively’s website. Terry feels that the website is still
needing something. Terry would like someone else to look at the website and give their
opinion.

Register of Deeds

Training is ongoing. The cut over date is October 31,2005. Doug would like to have
some statistics so we don’t lose track of this. The imaging server will have that space
free on the server that will be available for other County and City applications. We will
at some point take a snapshot (when conversion is complete) for backup/archival.

Other Business
None

Next Meeting
November 16, 2005



